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Board Member
Description and Responsibilities

North Dumfries Preschool Cooperative (NDPCI) is a parent-led organization. Our Board
of Directors provides oversight and support to ensure the preschool runs smoothly,
while the Administrator manages day-to-day operations.
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President (Chair)

Time Commitment: Low—Moderate

Role Overview:
Provides leadership to the Board and ensures meetings run smoothly.

Key Responsibilities:
e Lead and facilitate Board meetings
e Set meeting agendas with the Administrator
e Ensure follow-up on decisions
e Support overall direction of the preschool
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Treasurer

Time Commitment: Moderate

Role Overview:
Supports financial oversight and helps ensure tuition is being collected.

Key Responsibilities:
e Track tuition payments and outstanding balances
e Communicate with the administrator regarding payments
e Review financial statements with the Administrator
e Support financial oversight (no bookkeeping required)
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Secretary

Time Commitment: Low

Role Overview:
Keeps the Board organized and ensures meetings are documented.
Key Responsibilities:

e Take meeting minutes
e Share minutes with the Board and Administrator
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Director of Fundraising (Optional)

Time Commitment: Flexible

Role Overview:
Leads fundraising efforts to support the preschool.

Key Responsibilities:
e Coordinate fundraising initiatives
e Engage families in fundraising activities
e Track and share fundraising progress

If this role is not filled, fundraising is supported by the Board and Administrator together.
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